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Making Sustainability Real
Sus•tain•a•bil•i•ty: meeting the needs of the present generation without
compromising future generations’opportunity

S

ustainability is a word that’s heard
often in the collision repair industry these days, as we all seek ways
to build economically sustainable
businesses. We’re learning that being green
is just part of the equation. Practices that
help save the earth— conserving energy,
using less water, reducing waste — also help
your collision repair shop save money.
Improving processes to make the most of
your resources also helps to build a more
profitable business.
Sustainability isn’t a new concept: the
Iroquois Indians had a seventh generation
philosophy, mandating that chiefs always
consider the effects of their actions on
their descendants through the seventh
generation in the future. At AkzoNobel,
we are committed to helping you to

make sustainability real, for the future of
your business, our industry, and the environment. We also believe sustainability
is a journey, one where you’ll make continuous improvements and discoveries.
In this issue, we’ll take a look at how
creating a Process-Centered Environment
can help your collision repair shop
conserve resources, improve efficiency,
and boost profitability. You’ll see inside
several shops who have taken steps toward
creating a sustainable business environment. And we’ll look at one of the most
important pieces of equipment in your
shop — the spray booth — and discover
how just a few simple changes can make
it more eco-friendly and more profitable.
Let the journey begin!

4

Making Sustainability Real:

How a Process-Centered
Environment Supports

Sustainability
by Marie Willsey with contributions by
Brian Albright, Charlie Barone, and Kelly Mencfeld

W

HEREVER YOU GO, IT SEEMS like
everyone is talking about ‘greenhouse
gases,’ ‘carbon footprints,’ and being
‘eco-friendly.’ In the collision repair
industry, you’ll hear ‘lean’ and ‘green’
discussed at every gathering. And in
this tough economic climate, you’ll also hear a lot of conversation about “just getting by.”
All of these terms link together as part of an all-encompassing concept that’s gathering momentum in today’s world:
sustainability.
Sustainability reaches far beyond the collision repair
industry, as businesses of all kinds are realizing the necessity of
taking care of the world we live in and finding ways to do
business that is sustainable — that is, ways to continue doing
business successfully while living on our planet.
The collision repair industry is being challenged from all
directions to find new and sustainable ways to do business.
Environmental regulatory agencies are taking a hard look at
everything from volatile organic compounds (VOC) emissions
to waste disposal; a decline in the number of collisions means
less work, while insurance companies seem to favor declaring
vehicles a total loss rather than covering repairs.Tough economic
conditions make it critical for shops to watch every cent.
How can a collision repair shop survive and thrive? The
key is to find ways to work smarter. AkzoNobel’s Process
Centered Environment offers one way to improve your business in sustainable manner.

Deﬁning sustainability
Sustainability means that all systems, whether manmade or
natural, need to be balanced and regenerative in order to
survive. All types of systems are included: economic,

environmental, societal, and personal. The challenge of sustainability is to create a world where out planet thrives and
where we can flourish as a society.
In the business world, sustainability is a way to define and
improve processes, leading to greater efficiency, higher productivity, better use of assets — whether employees or physical
space — and conservation of natural resources. All while
controlling costs and generating a reasonable profit.
Collision repair shops are finding that it makes a lot of
sense to embrace the idea of sustainability. Regulations are
increasing; energy and material costs are growing. Public
awareness of “green” ideals is also growing, and consumers
are looking for environmentally friendly companies to do
business with.
Many environmentally friendly initiatives also help reduce
operating costs and maximize efficiency and productivity.
Implementing “lean” principles that focus on using resources
wisely, eliminating waste, and streamlining processes are a good
way to help make ends meet.

What is a Process-Centered Environment?
AkzoNobel’s PCE combines a number of proven business
concepts and applies them directly to the way that business
is done in the collision repair industry. This new way of
working leads to sustainable businesses that have the tools to
survive, even thrive, in an environment that’s challenging and
always changing.
Embarking on a journey to become a Process-Centered
Environment can be a real culture change for some organizations — it’s a very different approach from the way things
have always been done in the body shop business.
In the old days, working at many body shops was like a
juggling act. Cars might be brought in for repair, and then they
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would sit on the shop floor while
waiting for parts to come in before the
basic repairs could be started. Then, if
preppers worked faster than painters,
cars might line up outside the paint
booth for days waiting their turn.
That’s where creating a work environment that’s based on repeated
processes can help improve efficiency.
“PCE means trimming the wasted steps
out of the process, creating a system of
predictable outcomes,” said Brad Zara,
owner of Zara’s Collision Center in
Springfield, Illinois.
“Over the years, we worked to make
our technicians more efficient following
the traditional, standard approach to
growing a collision repair business.
But we found that our techs’ efficiency
could actually hurt our business by
resulting in overproduction in one area
and then creating a jam in another area.”
In a Process-Centered Environment,
every step in your business process is
evaluated and scheduled.Your shop will
work more efficiently, saving time,
maximizing the value of your resources,
and realizing improved productivity and
profitability — and that’s what sustainability is all about.

Brad Zara, owner of Zara's Collision Center,
reviews the schedule with a group of employees.

7 Ways a Process-Centered Environment Supports Sustainability
LET’S ATAKE A CLOSER LOOK at seven
ways that creating a Process-Centered
Environment helps support sustainability in your shop:

1. Conserves natural resources
Finding greener and more efficient
ways to work helps conserve natural
resources. Whether you’re using less
electricity by streamlining processes on
the shop floor and in the spray booth,
converting to a paperless scheduling
system, or switching to waterborne
paints, your shop can help conserve
natural resources in many different ways.
Many collision repair shops have
implemented extensive recycling programs, finding constructive uses from
paper to steel. Park Place BodyWerks
in Dallas, Texas, involved the entire
shop in finding ways to go green. The
shop has recycled more than 130,000
pounds of metal in the last two years and
35 tons of cardboard, paper, and plastic.
“We’re looking for ways to reduce,
reuse, and recycle,” says Eric McKenzie,
director of body shop operations. “Park
Place has a responsibility to be a good
corporate citizen, and we realize that
even the smallest actions add up to have
a big impact.”
Switching to waterborne paints is
another important way that collision
repair shops can help conserve natural
resources and protect the environment.
AkzoNobel’s Autowave features low
VOC emissions, so it has less of a negative effect on air quality than traditional
solvent-based paints.With practically no
odor, it’s safer for employees and the
environment.
Most OEMs are using waterborne
paints today, and collision
repair shops across North
America are also discovering its many advantages.
It offers excellent color

match, easy application, simple clean-up,
and minimal waste. Autowave works
seamlessly into a Process-Centered
Environment because it’s such an
efficient product.

2. Reduces costs
It makes sense: operating your business
more efficiently helps reduce costs
in many areas, from materials costs to
electricity, facility requirements, even
employee overhead.
One way to help reduce costs is
to move paper-based accounting and
scheduling systems online.You’ll reduce
the costs associated with paper, printing,
delivery and distribution, as well as
storage costs.
A related concept sweeping the business world these days is “Use Less.” When
the economy began its recent downturn,
companies and individuals alike found
the best way to save money and reduce
costs was simply to use less, whether electricity, fuel, materials, or paper.
There’s no denying that using less
has a real and immediate benefit to
the company that decides to conserve:
payback can be seen right away through
a reduction in expenses.
The real benefit, however, is in
paying it forward: by turning off the
lights, less fossil fuel is required to
generate electricity; by using less paper,
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Sustainability continues
fewer trees need to be taken down, fewer emissions are released
by the paper mill, and less energy is used to transport goods.
It’s a winning combination for the environment and your
shop’s bottom line.

3. Improves eﬃciency
In today’s economic environment, one of the best ways to
survive is by working more efficiently and being “lean.”
Duplicating work and inefficient processes can be
expensive and use resources inefficiently.
The 5S concept is an important building block
of process-centered environments, and it’s a good
starting point for companies who want to embark on
a lean journey. 5S is a system of steps and procedures that
can be used to arrange work areas in an efficient manner to
optimize performance, comfort, safety, and cleanliness.
At Kelowna Performance Collision in Kelowna, British
Columbia, the shop adapted the use of a repair planner to
make sure the parts for a repair are on site before work begins
on the car, instead of having to stop and start throughout
the process.
“You’d be amazed at how fast you can fix a car when you
have 100 percent of the parts,” said Peter Facinek, owner.
“Creating a Process-Centered Environment has completely
changed the way we fix cars.”
By improving efficiency through 5S, a collision repair shop
can reduce cycle times and improve working conditions.

5S

4. Builds employee loyalty and
improves recruitment
Employees benefit from implementing a Process-Centered
Environment as well, because they are given the tools to
do their jobs more efficiently. It’s also helpful to involve
employees in the process so that they feel a sense of ownership
in a new way of working — that actually works better for
everyone involved.
Facinek of Kelowna Performance Collision says that his
staff has been instrumental in the success of its transition to a
Process-Centered Environment. “As an owner,
you can’t be the driving force; you need
help from your staff.”
When the shop first set out on its
lean journey, he sent a few key
team members to observe a lean
operation in practice. Ever since
then, changes they made to
processes have been inspired
and embraced by the team.
“We spent $600 on plane fare,”

Facinek said. “It was the best $600 I ever spent.”
A cleaner working environment can also help pay off when
it comes to recruiting and retaining your best employees,
as well. And by defining responsibilities at every step of the
repair process, employees know exactly what’s expected of
them and understand how to be successful.

5. Increases customer loyalty
Reducing your environmental footprint, especially when you
involve suppliers and customers, can help increase customer
satisfaction. These days, companies in every industry — from
Coca-Cola and Apple to Exxon and Smart USA — are
developing green strategies and offering products that
are environmentally friendly. Many are also involving their
supply chain, like Hershey’s. The chocolate company is
working to promote environmentally sustainable cocoagrowing communities.
At the community level, customers appreciate businesses
that are taking a lead in improving the environment and
working toward sustainability. Studies show that individuals
want to do business with companies that are doing their part
to take care of the environment, and consumers are looking
to businesses to lead the way in finding sustainable solutions.
Taking steps to become an environmentally friendly collision repair shop helps set you apart from the competition, as
Michael Grant at Collex Collision Experts in Shrewsbury,
New Jersey found. “Going green is important to everyone,
and we’re committed to doing our part. Customers appreciate
local businesses who are good neighbors.”
Another welcome side effect of a Process-Centered
Environment: it’s easier to meet a promised delivery date when
you know exactly how long every step will take and how the
repair will flow through the shop. Delivering a
perfect repair, on time, every time, is an
unbeatable way to improve customer
satisfaction and build loyalty.
6. Enables compliance
with regulations
The collision repair industry
falls under the protection of
regulatory agencies at the
local, state and national levels.
Low VOC requirements and
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hazardous wastes are two areas that are
closely scrutinized.
The best practices of a ProcessCentered Environment mean that your
shop is compliant or nearly compliant,
simply because of the way you work.
Switching to the Autowave water-based
system helps to significantly reduce
emissions and hazardous waste.
John Arnold, owner of Arnold’s
Body Shop in Davenport, Iowa, says
that his shop was able to reduce solid
waste and atmospheric emissions by
using technologically advanced paints.
Because of these reductions, Arnold’s
applied for and received exemption to
the U.S. EPA NESHAP law 40 CFR
Part 63. “The processes that we have
developed for using paint and cleaning
up our materials are so efficient that
we’ve been able to meet and exceed
compliance regulations.”

7. Supports economic growth
One of the most important tenets of

sustainability is the idea that a business
must be profitable in order to survive.
Many collision repair shops have found
that becoming a Process-Centered
Environment is a smart strategy for
thriving as a business.
Elmer’s Auto Body in West Collingwood, New Jersey, has seen a drop
in business over the past few years. Don
Cox, one of the owners, says that the
shop has become more profitable
on smaller sales, thanks in part to
AkzoNobel’s PCE program.
Blueprinting, or creating repair
plans, has helped, by reducing supplements and improving workflow. The
company operates a 32,000 square foot
shop in West Collingwood and a 7,500
square foot shop in Sewell, averaging as many as 250 vehicles per month
between the two. Cox says the company
has also moved material closer to the
techs to save time and made an effort to
keep the work areas clean and organized.

Don Cox of Elmer’s Auto Body

Cycle time has been cut in half and
profitability has improved.
“We’ve taken out a lot of waste, and
it’s changed the whole shop. We’re one
team,” said Cox. After making the switch
to waterborne, Elmer’s has been able to
reduce cycle time by painting most vehicles one time. “We’ve been able to
increase our sales through production,”

AkzoNobel and Toyota link to create
The Toyota Production System for Collision (TPS-C)

A

KZONOBEL CAR REFINISHES AMERICAS AND TOYOTA MOTOR SALES, USA are collaborating

to enhance the current world class service levels enjoyed by Toyota and Lexus customers.The two companies
will combine experience and resources surrounding process improvement methods for collision repair
operations.The newly created program will be known as Toyota Production System for Collision (TPS-C).
The endeavor weaves the Process Centered Environment™ methodology and the experiences of Toyota’s
Production System into a cohesive design. The program was recently introduced to Toyota Collision Center
personnel. Led by AkzoNobel, fifteen pilot locations will go through a series of classes and onsite process improvement activities beginning in November, 2010. At full implementation, the TPS-C initiative will deliver training
and consulting services to all Toyota and Lexus Certified Collision Centers to ensure uniform practices.
“It is difficult to pickup any publication today without seeing an article as to how Lean, Six Sigma or Theory of
Constraints is being employed in collision repair,” noted Roger Foss, National Field Support Manager, for Toyota
Motor Sales USA. “Each of these concepts has their merits; but,they are just that, concepts.The TPS-C program is
unique in that we have transformed concepts into real world actions and tools resulting in a clearly defined methodology specifically for collision repair. We have decided that as a long-standing business partner,AkzoNobel had the
resources to help us implement our shared vision of process improvement.”
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Sustainability continues

3D Collision Centers Put PCE into Practice

H

ARD WORK, AN AGGRESSIVE SALES STRATEGY AND A BUSINESS MODEL
that eliminates roadblocks have allowed 3D Collision Centers, a five-shop
operation in Pennsylvania, to boast a nearly 10 percent increase in sales from
2008 to 2009, and double net profits over the same period.
3D operates 40,000 square feet among its five locations, and has nearly 60
employees.The company has traditionally set very ambitious sales goals, and although
business has been off, the company has still experienced growth over the past two
years, going from $9 million in sales in 2008 to just over $10 million in 2009.
According to general manager Tom Bemiller, the company began actively General Manager Tom Bemiller
searching for ways to shave costs more than a year ago. “We wanted to create a cost-conscious culture across the
company,” says Bemiller. “That goes from the top down, if we’re making capital purchases or just encouraging the
technicians to be conscious of the material they are using.”
3D has embraced a process-centered business model that helps to eliminate roadblocks within the business.
The 3D staff blueprints each job and takes a team approach to vehicle repair that has allowed them to reduce cycle
times by more than 30 percent. The company also uses scheduling software that has helped 3D schedule work based
on actual capacity rather than estimates.
“We’re outperforming the market in terms of throughput and efficiency, and that has brought in new
business,” Bemiller says.
The team approach to repair has been infused at all levels of the company, from technicians to managers. “We are
all paid on a team basis, so we are all working together,” Bemiller says. “Location leaders, or shop managers, operate as
a team and are paid based on company profits. Everyone is focused on global company goals with an understanding of
how their role contributes to the bigger picture.”
3D is able to shift vehicles from one shop to another in order to facilitate the workload and keep cycle times low.
The company has also improved “touch time” with each vehicle from an average of under two hours per day per
vehicle, to just over three hours per day. “We want that to be up to five hours per day.”
The company is also actively engaged in finding new customers and accounts, and was able to forge a relationship with a major rental car company this year that provides them four vehicles per day at just one location. The
company also continues to invest in training for both management and technicians, including AkzoNobel’s technical
education programs.
“At the end of the day, everyone here just works really hard,” Bemiller says. “We all make a commitment to do our
part, and we hold each other accountable for results.”
Brian Albright, News Correspondent
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Cox says. “We turn the vehicle over
quicker, so there’s not a big backlog.”
Cox says that by trimming operational costs, they’ve been able to
withstand the drop in sales, and he
believes they are in a better position
to benefit now that business is picking
up again.
Summing it all up
Sustainability, by definition, is an ongoing process; shops like to say that
PCE is a journey. A process-centered
environment complements your shop’s
commitment to sustainability, by helping
to continuously improve processes and
preparing your shop to rise to the challenges that lie right around the corner.
Once Brad Zara began the journey,
he realized that transforming to a PCE
could be a way to increase business with

insurance and car owner customers.
To insurers, the increasing fluidity of
process and continuity reduce costs and
build consistency in product quality.
To customers, Zara’s pursuit of sustainability, reducing waste and lessening
the shop’s carbon footprint could
increase their loyalty.
“You can find a lot of theories out
there on how businesses can make
improvements,” Zara said. “However,
finding something unique to the industry
that you are in — that is a true discovery.
PCE is not a destination, it’s a journey,
and everyday is a new discovery.”
“Everything we’re doing is about
giving our customers more value. But
the world is changing, and we have to
ensure that we provide that value in a
profitable manner.”

Brad Zara of Zara’s Collision Center

To learn more about creating a sustainable business environment in your shop,
please contact us at 1-800-2SIKKENS.

Managing and reducing your carbon footprint
WHETHERYOUR COLLISION REPAIR BUSINESS IS LARGE OR SMALL, you can find ways to reduce
your carbon footprint.As you can see from the chart below, it’s a process of continuous improvement.

Where are we now?

Where do we need to be?

What actions will make the most
difference for the least effort?
What are we going to do?

How are we doing?
Source: Goodall, Chris.The Green Guide for Business.

Baseline footprint: Energy costs, water
consumption, waste,VOC emissions
Set business goals: Reduce costs associated
with electricity and water usage, lower
VOC emissions, generate less waste, etc.
Identify big hitters, quick wins,
and improvement options
Create an action plan: Recycle paper and
other materials, lower electricity usage, switch
to waterborne paints, install solar panels
Re-measure and evaluate next steps
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LEAN VS TRADITIONAL
More than Lean: A Process-Centered
Thinking about streamlining processes, cutting out waste, and getting lean?
But what is lean, and is it right for our industry? More important, is it right
for your business?
Let’s compare some basic facts about lean and the collision repair industry,
and then consider the Process-Centered Environment. It’s a methodology

1: LEAN PRODUCTION ENVIRONMENT
Developed for manufacturing
Developed and applied in high volume, low variability environments
(make many of the same unit)
Identification and elimination of variability is not addressed
Continuous flow (ongoing production with little waste, low cost,
defect-free results) is a key component
Neat, clean, organized, structured
Employees complete repetitive tasks
Production compensation is salary or hourly
The process “owns” the work
Responsibility for developing, implementing and sustaining processes is
shared between management and the employees that do the work
All employees in all locations follow same processes
Lean books and courses are highly theoretical in nature

2: TRADITIONAL COLLISION ENVIRONMENT
Is a low volume, high variability environment
Rife with variability. Every day, every job is different!
Continuous flow does not exist
Dirty, dusty, loud, chaotic, hectic
Employees complete varied tasks within their skill set
(Body, Prep, Paint, etc.)
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VS PCE C O M PA R I S O N
Environment Works for Collision Repair
that adapts principles of lean and related concepts specifically for the
collision repair industry and the way individual shops work. Many AkzoNobel
shops are finding PCE is a practical approach to a theoretical process that
yields real world benefits.
For more information, visit www.acoatna.com or contact us at 1-800-2Sikkens.

3: PROCESS CENTERED ENVIRONMENT
Developed specifically for the collision repair industry
Developed to account for the low volume, high variability environment
of the collison industry. Recognizes that every job is different but at
the same time every job requires the same processes. Eliminates much of
the variability from the Traditional Collision Environment that is
caused by our own inefficient, or lack of, processes
Emphasis on identification and elimination of variability
Continuous flow with an emphasis on identification and management
of bottlenecks is a key component
Recognizes that a body shop will always be dirty, dusty and loud to
some degree while also recognizing the value of being as neat and clean
Replaces chaos with organization and structure
Employees complete varied tasks within their skill set (Body, Prep,
Paint, etc.) but in a consistent (repetitive) manner
Can be applied regardless of production compensation
The process “owns” the job
Responsibility for developing, implementing and sustaining processes
is shared between management and the employees that do the work

Production compensation is primarily flat rate with few examples
of salary or hourly
The employee “owns” the job
Responsibility for developing, implementing and sustaining
processes is done primarily by management
Processes vary from employee to employee and from location
to location (MSOs)
Procedures are developed over time, impacted by each shop’s culture,
changing technology, and current business requirements
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STRATEGIES FOR SUSTAINABILITY

Arnold’s Body Shop:

Caring about
customers,
quality repair,
and the
environment

A

SK JOHN ARNOLD WHAT SUSTAINABILITY IS ALL ABOUT, and

he replies without hesitation: “It’s the way we’ve always gone
about our business at Arnold’s Body Shop: delivering a quality
collision repair while doing the right thing for our customers, our
employees, and our community.”
It’s a business philosophy that works: concentrate on quality repair and
customer service, then profitability will follow.
The shop has a long history of caring for its customers and keeping
their cars safe. Duayne, John’s father, founded the shop in 1969 after
learning the profession as a technician and manager in other shops.
He started the business with only two employees, and then helped to
establish the collision repair education program at a local community
college. Today, Arnold’s Body Shop has grown into a thriving business
that has become a vital part of the community.
Arnold’s Body Shop is located in the Quad Cities, a region that
includes several communities in Iowa and Illinois where the Rock and
Mississippi Rivers meet and join. Arnold’s 27,000 square foot facility is
located in Davenport, Iowa. Arnold says that Quad Cities’ unique location
on the Mississippi River makes the area home to many factories and
farming-related industries; that fact, combined with the relatively
flat topography and humid air, means that controlling pollution is an
important priority.
From the very start,Arnold’s has been concerned about environmental
affairs.Arnold serves on a Bi-State Region Air Quality Task Force that keeps
close tabs on the level of ground level ozone and helps maintain attainment
of air quality standards through voluntary emission reduction standards.
“We live on a planet that is deteriorating as a result of man’s so-called
progress. Now, it is time for all industrial concerns to take action and
become more corporately and individually responsible for protecting
the planet for our children and grandchildren.”
An AkzoNobel customer since the late eighties, Arnold’s looks to the
paint manufacturer for education, solutions, and opportunities to share
with colleagues. So,when the company started talking about Autowave,
the waterborne coating system proven in Europe and California, making
the switch was a natural move that fit right in with the shop’s environmental focus.
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Arnold’s was one of the first U.S. body shops to adopt waterborne technology outside of California where regulations were
enacted to address air quality concerns. Arnold reports that the
switch presented few problems. “We can see the difference,
and we know that we are putting out a better quality product
because of the waterborne paint.”
By switching to Autowave, the shop was able to significantly
reduce its atmospheric emissions. In fact, the Iowa Waste
Reduction Center estimates the shop has:
• Reduced volatile organic compounds (VOC) emissions by 54%
• Reduced hazardous air pollutants (or HAP) by 91%
Because of these reductions, Arnold’s applied for and received
exemption to the U.S. EPA NESHAP law 40 CFR Part 63.
Arnold’s has always been proactive in reducing the liquid
hazardous waste it generates. During a thirteen-month period
in the mid-1980s, the shop generated 583 gallons. By adopting
more efficient internal procedures in the refinishing department
and adding new technology, Arnold’s generated only 55 gallons
in the 15 months between October 2007 and January 2009.
Over the years, Arnold’s Body Shop has relied on the
expertise of AkzoNobel to help them achieve their environmental goals. Arnold describes their relationship:
“I come from a large family with thirty-five cousins, and
we’re very close. We all have different talents and trades, but we
pull together whenever we need to. That’s the gist of working
with AkzoNobel –– they are like family, always there to help
us find solutions and achieve our goals.”
Arnold’s Body Shop has been very successful in developing
a sustainable business plan. In 2003, the company opened a dropoff facility in Bettendorf to help establish a presence in the

T

HERE’S NO BETTER MASCOT for a company that

truly cares about its customers and the envi-

ronment than Dutch, a loveable Labradoodle.
While the real Dutch takes his work at the shop
seriously, greeting customers and serving as right
hand man for his owner, an animated version
is featured in Arnold’s Body Shop’s advertising,
billboards, and website.“Dutch personifies what
we mean by Arnold’s Care, and he’s helped us
to develop a friendly, approachable reputation in
the Quad Cities,” says Arnold.

neighboring community. The expansion paid off with a 7%
increase in overall sales the first year.
John Arnold is planning ahead to the time when he will
retire and pass the business on to his son. “We keep looking
to the future, whether it’s building a business, finding ways to
help develop the community, or preserving the environment
for generations ahead.That defines sustainability.”
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Color at Your MIXIT PRO

Fingertips

IMPROVED REPORTING

Enhancements
to Mixit Pro Color
Retrieval System
boost performance
and accuracy

I

NTHE LATEST UPGRADETOTHE SIKKENS MIXIT PRO

color formula retrieval system, AkzoNobel has added
new features and functionality, plus an array of advanced
repair management and information tools.
Director of Color Marketing Ben Zweers says that Car
Refinishes has been listening carefully to what customers and
users say about Mixit, and has responded with improvements
geared to the ways customers work and what they need
the most to boost performance and increase profitability.
“There’s absolutely nothing more important to our
customers — and their customers — than color accuracy,
so we’ve made a lot of adjustments to make it even easier
to achieve a perfect color match,” Zweers says. “The new
release allows customers to compare candidate formulas
recommended by our Automatchic color matching tool,
to search for custom colors per product line, and to view
the color code on the queue screen and color chips on the
measurement screen.”
“We’ve also greatly expanded the reporting capabilities of
Mixit Pro to help bodyshop operators to increase their efficiency and get a better handle on the day-to-day operations.”

Zweers notes, for example, that among the six new reports
introduced with Mixit Pro 1.3 are mix accuracy reports,
inventory reports, and painter reports. The new release runs
on more than one computer simultaneously on networks
hosting several PCs, and that it can be tightly integrated into
body shop management systems.
Director of Marketing Ralf Schueler points to Sikkens
Mixit Pro 1.3 as an example of what distinguishes AkzoNobel’s approach to color. “Getting color right is no accident,”
he says. “It takes a great deal of skill, great products, and great tools.
“Our approach to color is to help our customers on
every level — with customer support, constant improvements in our products, and the most advanced set of tools on
the market. Mixit Pro 1.3 is a fine example of how we are
trying to increase excellence in color by focusing on tools that
boost performance, enhance color accuracy, and deliver
customer satisfaction.”

STREAMLINING PROCESSES FOR A PERFECT MATCH
Collision repair shops in North America are also finding
that Mixit Pro is an asset in a Process-Centered Environment.
“Mixit Pro is a welcome addition to our product line and
will help us to update our offering,” said Mark Young,
President, The Grinstead Group, a single line AkzoNobel
distributor with thirteen locations serving Kentucky, Ohio,
Indiana, and WestVirginia. “The job queuing feature complements the journey many shops are undertaking to implement
more streamlined and efficient processes.”
Using Mixit Pro, the paint shop manager schedules jobs
that need to be done each day, then queues up the jobs and
color mixes in the order they are to be completed.The painter
will go to the Mixit Pro computer, view the job that’s next
in line, and have the information needed to research and
retrieve the correct formula at his fingertips.
“Being able to manage the queuing process electronically
has the potential to boost a shop’s productivity exponentially,”
said Young.
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“Mixit Pro and Autowave together are a wonderful
system. I’ve been painting for a lot of years, and this
just works, it speaks for itself. Now, you only have to
put in the color code that’s on every car to retrieve the
formula and possible options. The formulas come back
very accurate and precise.”

“We’re looking forward to getting more shops updated and
online with the newest release of Mixit Pro so they have
immediate access to the most immediate information.
AkzoNobel continues to add functionality and improve
the color match system to meet the needs and expectations
of our customers.”

Jimmie Mckibbens
Painter
Autoglo, Inc.

“Being able to compare color formulations and pull up
historical information is a key benefit.A painter can pull
up all of the options, compare them, and choose the
formula that will work best. In the real world, there are so
many variations in shades that looking at all the formula
options helps you get the match right the first time.”

Mark Young
President
The Grinstead Group

“It’s a benefit to know you are always accessing the
most up-to-date color information online.You can
find info about all the colors used on the car, from the
motor to the bumpers and wheels, as well as the
primary body color. All that information is right there
at your fingertips.”

Joey Pape
Senior Technical Representative
AkzoNobel Car Refinishes

Put Color Retrieval in Your Pocket
Need to check a color code? Got a mobile phone? With
AkzoNobel’s new mobile online option, that’s all you need
to retrieve the formula for a perfect match. Sikkens Mixit
Online can now be accessed 24 hours a day, seven days a week
from any mobile phone that connects to the Internet, available free of charge to AkzoNobel Car Refinishes customers.
AkzoNobel is also offering iMatchColor for customers
with an Apple iPhone, iPod Touch, or iPad. The app can be
downloaded free of charge from Apple’s App Store, and it
takes advantage of the iPhone interface and tools to deliver
an exceptional user experience.

Ryan Brown
Painter
Conn’s Body Shop
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For Car City Motors, It’s Smooth Sailing with Autowave
Switching to environmentally-friendly paint system is a breeze
OR CAR CITY MOTOR COMPANY, SWITCHING TO
the Autowave waterborne system from solvent borne
paints was a chance to get ahead of the curve and make a
positive, eco-friendly move.
“We didn’t switch to waterborne because we had to, we
switched because we wanted to do the right thing for our
community and for the environment,” said Carroll Cathey,
Dealer Principal, Car City Motor Company.
Now lead painter Steve Dykes says, “It’s the best paint
I’ve ever used.”
Car City Motor Company, located in Saint Joseph,
Missouri, is a full service car dealership offering Dodge,
Chrysler, Jeep, Ram, and Hyundai. Cathey proudly says,
“We have been offering quality sales and service to our
customers in northwest Missouri and northeast Kansas for
over 34 years.”
Since its founding, the business has grown from seven
to sixty employees. The dealership offers sales, service,
parts, accessories, rental, retail, and a detail center, as well as a
collision repair center. The repair center has seven full time
employees, including one painter and one prepper.
Dykes has been a painter for over twenty years and he’s
used all different brands, but Sikkens from AkzoNobel is
his favorite when it comes to performance, ease of use, and
color match. So when Autobody Color Company, the shop’s
paint distributor, introduced them to Autowave, they were
willing to take a closer look.
According to Chris Love, shop manager, they talked to
several other shops who had switched and saw demonstrations first hand.“We liked what we saw coming out of the
paint booth, and Autobody Color convinced us the switch
would be easy.”

F

In preparation for the switch to waterborne, Autobody
Color led an equipment audit. Only a few modifications
were required to Car City’s existing paint booth, including
adding corner blowers to improve air circulation and a hand
dryer to provide clean, dry air to those hard-to-reach spots
on the car when necessary. “It’s a very simple station, but
it works very well for us,”said Dykes.
When the time came to switch,Autobody Color helped
Love and Dykes schedule a week of hands-on training at
AkzoNobel’s Collision Repair Instruction Center (CRIC)
in Dallas/Fort Worth. After the training, both Autobody
Color and AkzoNobel were on call to answer questions and
insure a smooth transition. “It was all smooth sailing after the
first week,” said Love.

Superior color match
Autowave lives up to its reputation for excellent color match,
blendability and ease of application, as Dykes discovered
firsthand.
“When it comes to color match, waterborne is the
ticket.The metallics lay down as close to factory as I’ve ever
seen,” said Dykes. He says blendability is simpler than
solvents, although it is a little deceiving when the paint first
goes down because of the rainbow effect. “Once you’re

“When it comes to color match, waterborne is the ticket.

The metallics lay down as close to factory as I’ve ever seen…”
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“Customers are also impressed
accustomed to working with it, it becomes second nature and the
results are fantastic.”
As for drying times, Dykes says there is a small delay, but that’s
where the blowers come in.“When you see the water come out, it’s
ready. You can tell when the paint is dry just by looking at it.”
He has also noticed the odor isn’t nearly as strong, and it doesn’t
leak into the dealership like the odor of solvent-borne paints.
Clean-up is easy and fast, Dykes simply uses water to clean the gun.

Improved productivity
Cathey notes that even though they’ve downsized a bit during the
tight economy, sales and throughput at the collision repair shop
have actually stayed the same. The shop repairs between 50–60
vehicles every month. Love believes that productivity has increased
quite a bit after switching to waterborne because the waterborne
paint is so easy to mix and apply.
Customers are also impressed with the appearance of
Autowave. “At first, they may not understand what waterborne is all
about, but once they see how good it looks on their car and realize
that’s what the OEMs are using, you’ll see them smile.And we feel
good knowing that we’re using a safer product,” said Cathey.
Why has Car City had such excellent results with Autowave?
According to Love, they started with a positive attitude about
switching to a “green” paint system and had already been sold on
the appearance and performance of the product.“Plus,Autobody
Color and AkzoNobel provided us with excellent information,
guidance, and support to make switching to waterborne as easy
as possible.”

with the appearance of Autowave.
“At first, they may not understand
what waterborne is all about, but
once they see how good it looks
on their car and realize that’s what
the OEMs are using, you’ll see
them smile.“

Did you know...
If 1,000 collision repair shops
utilize best practices such as using
safer paints and solvents, VOC and
HAP emissions will be reduced by
3.5 million pounds, according to
the U.S. Environmental
Protection Agency.

New Clear Delivers Low Energy, High Productivity
Looking to manage materials costs and deliver a high quality finish?
Sikkens Autoclear Energy Pro 250, the newest addition to the Sikkens
family, is ideal for high production shops seeking a more eco-friendly
and value-oriented product solution.
This energy efficient product is a low VOC 2.1 clear. Yielding an
extremely high gloss finish, the dry to polish time is only two hours at
70˚F and is dust free in thirty minutes. It works well in cross flow or low
bake booth environments.
“In this highly competitive, and recession-taxed business environment shops are looking at every option and seeking flexibility
that might offer advantages,” commented Keith Rickerman, Global
Product Manager for AkzoNobel Sikkens. “We recognize these needs
and believe that Sikkens Energy Pro 250 helps provide businesses
effective choices.”
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Down, Semi, or Side:

Make Your Spray Booth

Eco-profitable

by Rick Farnan

IS

IT POSSIBLE THAT YOUR SPRAY BOOTH

could be greener and more profitable? While
visiting with shops around North America,
one of the comments I hear most often
is: how do I make the necessary upgrades
to my existing equipment to be more environmentally
conscious without increasing my cost per vehicle?
As the collision repair industry looks for ways to operate
in our businesses in a sustainable matter, it’s important to take
a close look at existing equipment and processes and identify
better ways of doing things.
Using your spray booth more efficiently can have a positive impact on reducing your environmental impact. Cutting
waste, such as reducing paint overspray and extending the life
of booth filters, and reducing energy usage and costs, have a
positive impact on the environment and your bottom line.
Adopting practices that help eliminate the potential of redos also helps reduce costs and conserve materials, as well as
improving profitability.
Simply by making a few changes to the way you manage
your spray booth, you can lower your operating costs and
reduce your carbon footprint in four key areas –– Energy,
Materials, Spray Zone, and Operation. Let’s take a closer look
at each area:

1. Energy
Examining your energy usage and expenses is a smart
place to start, because there are some inexpensive ways collision repair shops can reduce electrical and fuel costs.
Consider your lighting: the U.S. Energy Information
Administration has discovered that more electricity is used
for lighting than any other building system.You can reduce
yearly lighting expenses by replacing your lighting with T8
lamps and high frequency electronic starters or ballasts. If
you’re tempted to try T5 lamps, we believe you’ll find the
light is too bright inside the area of the spray booth.
Another way to improve your lighting is to replace
fogged, hammered wire glass with clear tempered glass.Your

painters will be able to see much more clearly.
Next, take a close look at your energy bill. Some electric
companies use reactive demand billing; that is, your energy
bill is based on the highest 30 minutes of usage during a single
month and applied at that rate for the entire year. Since your
paint booth is one of the highest electrical sources in the shop,
one way to reduce this usage is to install Variable Frequency
Drives (VFD) between your disconnect and each motor if
your booth isn’t equipped with one from the factory. The
VFD starts the exhaust fan motor slowly and builds its speed
until it reaches the correct RPM. You’ll save money because
you pay only for the amount of energy you use.
Another way to improve the efficiency of the VFD is to
add an air line pressure switch. You can lower the airflow
through the cabin by 50% during flash and back to full air
flow by triggering the spray gun. In a one-year period, you’ll
use 80% less electricity and 50% less gas, and save wear and
tear on your motors.
Switching to an air make-up unit is not a new idea, but
it’s a good one; switching to a direct-fired gas burner has
always proven to be the most economical. Not only do they
react quicker and maintain a steady temperature, they also use
up to 30 percent less fuel than indirect or heat exchangers.
These are just a few different ways to lower energy costs
and energy usage, and while each action may not seem like
much, it really adds up over the course of a year.
Cutting back on energy usage not only helps reduce your
expenses, it helps to reduce your carbon footprint. You’re
making a positive impact on the environment by using less fuel.
2. Materials
Using materials in a manner that reduces waste and improves
efficiency is also eco-friendly. Make sure that your booth’s
ceiling filters are completely sealed and discharge air evenly
throughout the entire filtered area. Contamination can pass
through ceiling filters due to poor installation, incorrectly
installed fire protection devices, and failure to draw up the
filter frame tight enough to seal all four edges. Dirty and
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stained filters often result in premature
filter replacement — possibly the most
expensive item in any booth.
Here’s a simple way to help keep filters
clean: simply replace the horizontal slotted
diffuser with a solid piece, then replace the
slotted angled piece with one that has a
90-degree turning vane attached to the
bottom. Relocating the angled piece about
six inches from its original position allows
a small portion of the air to be redirected
down into the ceiling filter.The result is a
full laminar flow of clean air, ensuring that
the filter will only need replacement once
a year as the manufacturer recommends.
In a down draft side out booth, the
exhaust chamber could be almost as long
as the cabin itself, so it’s important to make
sure the air flow is uniform across the
entire surface area. Here, it’s best to use a
three-level exhaust assembly:
1 – Use a series of different size holes to help
spread the air entering the chamber.
2 – Place a wire grid or filter in an offset
position between the diffused and the actual
exhaust filter. This filter places the filter away
from the diffuser panel by a few inches, allowing
for 100 percent of exhaust filter use.
3 – Choose filters that are described as nonsurface loading to maintain constant surface
velocity so that paint is trapped at the surface and
deep into the wells as the clean air flows through
the side walls.
When all three levels are followed, filter
replacement is around 4 to 5 weeks in a
high production shop.
Another way shops can save on materials
is by taking steps to avoid waste and rework.
Always bag vehicles tightly, providing fewer
places for overspray to hide and improving
air flow around the vehicle. When using a
waterborne drying device, a skintight wrap is
necessary to prevent the plastic from blowing
around and destroying the finish. Most drying devices deliver anywhere from 300 to 400
fine particulate matter (fpm) on the surface.

Again, waste minimization may not
seem significant, but it helps to avoid
costly rework that wastes money, materials, and compromises your shop’s
eco-efficiency.
3. Spray Zone
Understanding the optimal spray zone
in your booth can also help to minimize waste and reduce the potential for
redos. Learn to “read the room” and
separate the 10-micro spray zone from
the rest of the cabin. The spray zone is
the area defined by connecting both
the ceiling plenum and the exhaust
chamber. In a downdraft booth, it’s
usually a “V” shape with the base of the
V defined by the width of the grating.
In a down draft/side out booth, the
air is angled to the left and right with
little air flow right down the center.
When painting parts, place them on
each side of the cabin where the air is
cleaner and not in the center as in
downdraft booth. In a down draft side
out booth, place the work nearest the
exhaust as possible; that’s where the
most defined 10 micro area is located.

Replace the horizontal slotted diffuser with a
solid piece, then replace the slotted angled piece
with one that has a 90-degree turning vane
attached to the bottom. Relocating the angled
piece about six inches from its original position
allows a small portion of the air to be redirected
down into the ceiling filter.The result is a full
laminar flow of clean air, ensuring that the filter
will only need replacement once a year as the
manufacturer recommends.
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Eco-profitable continues
Once you understand your cabin’s spray zone, you’ll know
where to place a vehicle and parts for optimum coverage to
reduce the contamination level during both painting and
drying cycles.
4. Operation
Continuous operation is standard procedure for all three
types of booths. Keep in mind that your booth is actually one
big filter.When it’s shut off, you end up with a large box full
of dust.Your booth is impacted by outdoor environmental
pressures, which can cause back drafts through the intake and
exhaust duct. These drafts stir up dust and deposit it on the
walls, ceiling filters, and bagged vehicles left in the cabin.The
effect is similar to the phenomenon you see in your living
room on a bright sunny day watching the dust particles
caught in the sunlight.
To minimize any problems, set your booth controls to
default back in Spray Mode rather than shutting down when
painting more than five paint cycles a day. For lower production shops, try turning the booth on five to seven minutes
before painting.
In a down draft and down draft-side out, it’s best to leave
the cabin operating in the Spray Mode during loading and
unloading. The ceiling plenum and the exhaust provide an
invisible air shield at the door opening, keeping any shop
dust from entering the cabin. In a semi-down draft booth,
since the air is moving from one side of the cabin to the
other, leaving the booth on would draw contamination into
the cabin.
You also need to account for people moving into the
booth: when you walk next to a vehicle, your body creates a
vacuum that can attract contamination. Exiting the cabin too
close to the vehicle will quickly transfer this dirt to your finish.
Maintaining a balanced cabin is also essential.The amount
of air you bring into the cabin should equal the air that is
exhausting. This balance keeps the air flowing around the
vehicle, separating the contamination from the new finish.
Keeping the pressure equal is the best way to maintain the
perfect spray zone. Maintain this balance during the bake
cycle as well.

Keep an eye on the booth gauge to make sure the air pressure is balanced,
and remember to readjust after the cabin is loaded. Since a vehicle takes
more room than parts, the pressure will change and needs to be adjusted.

The spray temperature can also result in a more efficient
operation.An ideal temperature is 75°F. A higher temperature
can have a big impact on controlling the spray zone, since hot
air is harder to move than cool air. Spraying in temperatures
greater than 80°F will keep the overspray in the cabin longer
and increase the levels of contamination.
In any of the three cabin designs, it’s always wise to provide
a purge cycle of three minutes to remove all solvents and dried
overspray that could end up on the vehicle.
Auxiliary drying devices during the bake or dry cycle have
a great impact on the drying process, especially when it comes
to waterborne. The added speed of air across a waterborne
finish helps remove the water and reduces flash times.
Switching to a drying device will reduce standard bake times
by as much as 30%.
Using waterborne paints and using your spray booth more
efficiently are both ways that collision repair shops can help
reduce their carbon footprint and make a positive impact on
the environment. Taking on these actions voluntarily helps
us to become a sustainable industry and lead the way to a
healthier environment. To learn more about making your spray
booth — and your business — more eco-friendly, contact us
at 1-800-2SIKKENS.
Note: AkzoNobel and ABRN presented a webinar on this
topic earlier this year. Visit www. abrn.com/TheEcoBooth to view.
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In the News

Noteworthy people, places and events

Aptera chooses AkzoNobel Sikkens
for Futuristic Concept Car
AKZONOBEL CAR REFINISHES AMERICAS has been chosen
by Aptera, a developer of futuristic concept cars, as the paint
provider for their concept vehicles.All vehicles being produced
today are painted with the AkzoNobel waterborne system,
Sikkens Autowave.
The Aptera concept car is currently participating in
the Progressive Insurance Automotive Xprize competition.
Progressive Insurance sponsors the competition as a method of
inspiring the development of a new generation of viable, safe
and super fuel efficient vehicles. This competition involves
production teams from around the world that have designed and
built production capable, super fuel efficient and clean vehicles.
Following a rigorous series of long distance exercises, winners
of the competition will share in a $10 million cash prize to assist
them in bringing their innovations to the consumer market.
“Aptera has the audacious objective of delivering the world’s
most energy efficient production vehicle,” said Marques
McCammon, Director of Marketing for Aptera. “It takes Aptera
technology and the technology of each of our component partners to reach our objective. We are honored to have a product
of AkzoNobel, the world’s largest supplier of paint and coatings,
on our vision for the future of transportation.”

AkzoNobel Achieves Navistar
Diamond Status for 2nd Year
AKZONOBEL CAR REFINISHES AMERICAS announced today
that Navistar International Corporation has, for the second
consecutive year, selected them to receive their coveted
Diamond Supplier award. This honor is earned by a select

number of suppliers who exceed performance expectations for
quality, delivery, and responsiveness; demonstrating commitment to continuous improvement; and meet warranty,
pricing, and strategic guidelines.
AkzoNobel provides automotive coatings and related
products for commercial vehicles produced by Navistar
International, including buses and trucks.
In a notification letter, Persio Lisboa, Chief Procurement
Officer with Navistar International said, “Diamond Suppliers
have earned this distinction by their ability to meet and exceed
our performance expectations for quality, delivery and cost.”
Lisboa continues, “In addition, Diamond Suppliers are strategically aligned with Navistar International’s business goals
and demonstrate a commitment to continuous improvement.”
“We are honored to be named for the second consecutive
year as a Diamond Supplier. As the global coatings leader we
know how much a strong strategic partner can be valued.This
award symbolizes our ongoing commitment to working with
our customers to achieve their goals and helping them to
operate more efficiently,” said David Davis, Director of Sales
for Commercial Finishes.

AkzoNobel appoints Nancy Ng
Strategic Accounts Manager, Canada
NANCY NG HAS BEEN APPOINTED TO
the position of Strategic Accounts Manager
for the Canadian market for AkzoNobel
Car Refinishes Americas.
“Nancy Ng has very quickly established
herself as a knowledgeable and energetic
leader in the collision repair industry,” said David Smith,
Country Manager for AkzoNobel Car Refinishes in Canada.
Smith continues, “Nancy has a proven depth of perspective
that comes from both running her own business and being
part of larger corporate environments. It is this breadth of experience that enables her to easily relate to the varied spectrums
and dynamic nature of the collision repair industry”
Ng began her career in finance, and she transitioned into
sales within the arenas of publishing and advertising. Most
recently she has been active in managing and growing relationships between members of the insurance and collision
repair industries.
Ng is also a contributor to the industry at large as an avid
proponent for diversity and the advancement of women
within the collision repair industry. She is a board member of
the Women’s Industry Network, the premier mentoring
organization for women in the collision repair industry.
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In the News

Noteworthy people, places and events

Top Performing Acoat selected
Shops Recognized
AKZONOBEL ANNOUNCEDTHETOP PERFORMING Sikkens
Acoat selected shops for 2010.
The Acoat selected program, found in collision repair centers
throughout Europe and the Americas, is one the longest running
and most prestigious business services programs in the aftermarket sector. Recognition for advancement is given in three
areas: Growth, Pride and the Business of theYear.
“Collectively our Acoat selected members have done well
in a challenging economy,” noted Mike Sillay, Services Manager
for AkzoNobel Car Refinishes Americas. “The businesses that
were recognized for their superlative performance showed an
average 27.5% growth over the prior twelve-month period.
The ability of these businesses to thrive in such a difficult environment is a testament to their business prowess.”
Pride Award winner: Scott
Wheeler (L), AkzoNobel,
congratulates Eric McKenzie
of Park Place Bodywerks in
Dallas,TX.Holmes Autobody
in Pasadena, CA (not pictured)
also received a Pride Award.

Growth Awards:
Rusty Eck Ford – Wichita, KS
Autocraft Downtown – Wichita, KS
Collision Plus Inc. – O’Fallon, IL
Brandywine Coachworks – West Chester, PA
Tony’s Body Shop – Oxnard, CA
Ellis & Salazar Delta Body & Frame – Austin,TX
A1 Body & Glass – Boca Raton, FL
A1 Body & Glass – Margate, FL
Moody’s Collision Center – Portland, ME
Collision Plus Inc. – Glen Carbon, IL
The Acoat selected Pride Award went to two businesses:
Holmes Body Shop – Pasadena, CA and Park Place Bodywerks –
Dallas,TX.
This award is presented to those businesses that aggressively
seek ways to promote the Acoat selected program. Consideration for receiving this honor includes positive community
involvement, improving the image of the collision repair
industry and demonstrated excellence in attracting, developing
and retaining employees.

Paul Rinaldi (L), AkzoNobel,
and Thad Moody, leader of
Moody’s Collision Centers
with five locations in
Maine, received the
Acoat selected Business of
theYear award for 2010.

The Business of the Year Award went to Moody’s
Collision Centers – Portland, ME.
This is the most prestigious of all Acoat selected awards. It
is presented to the business that has proven to be a true leader
in the industry. Candidates for this award must demonstrate
exceptional financial performance, customer service excellence and entrepreneurial flair.

AkzoNobel announces David Smith
New Country Manager
AKZONOBEL CAR REFINISHES AMERICAS announces that
David Smith has been appointed to the role of Country
Manager for the Canadian Market.
Smith joined the AkzoNobel organization
in 1993. He has held various positions in the
sales, operations and technical departments in
the Toronto, Calgary and Vancouver areas.
Most recently, he has held the Regional Sales
Manager position for the Western Canadian market.
“The Canadian market is extremely important to
AkzoNobel and David is an excellent fit for leading our
efforts,” noted Doug Holmberg, Director of Sales for AkzoNobel Car Refinishes North America. Holmberg continues,
“We have benefited from the leadership of Roland Taube for
the last ten years. Roland now moves on to other opportunities
within the AkzoNobel family. We feel fortunate that we have
an individual like David who has the seasoned experience that
enables him to step in and guide our efforts and create even
greater successes.”
In commenting on his appointment Smith noted, “I am
truly honored to have the privilege to lead a world-class organization in a world-class market. The push to advance the use of
waterborne technology has created an array of opportunities
within Canada for the collision repair industry. We have the
ability to lead the way in making our industry a standard for
sustainability and profitability. It will be my responsibility and
pleasure to ensure that all businesses in Canada know that
AkzoNobel is the best in both.”
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Voices of the Collision Repair Industry

Why Sustainability Matters
“We should all be concerned about the future because we will have to spend the rest of our lives there.”
CHARLES F. KETTERING,
Founder of Delco and long-time head
of research for General Motors

by Mike Shesterkin

I

MPROVING THE FUTURE REALLY MATTERED TO CHARLES KETTERING. An engineer who struggled
to finish school because of poor eyesight, he helped create the U.S. auto industry when he invented an allelectric ignition that made it possible for almost anyone to start a car. As director of research for General
Motors, his innovations continued to help make automobiles affordable and practical. Always concerned
about the welfare of others, he founded the Sloan-Kettering Institute for Cancer Research, chartered to approach
cancer research by applying the same principles used in industrial engineering.
His words ring true today more than ever, as sustainability is a concern for everyone living on our planet.
We’re concerned about our future, and the earth we will leave for generations to come.
Sustainability isn’t simply “going green.” At AkzoNobel, we define sustainability as the pursuit of delivering
profitable economic growth, lowering our environmental footprint, and developing the talent of our people.
Running a collision repair business is much more than making a profit; it’s being a part of a community and
making meaningful connections.
PROTECTING OUR PROFIT. As businesses, we can’t overlook the profit portion of the equation, as that’s
what makes our very existence sustainable. As a result of tough economic times and business trends toward going
lean over the last few years, we’ve re-learned the lessons that our grandparents seemed to know instinctively:
using resources efficiently saves time and money.
Shops are discovering that the idea of sustainability makes sense economically, as cost savings result from
reducing waste and conserving energy, while using resources wisely and streamlining processes helps improve
productivity and profitability. For shops with an eye on the bottom line, sustainability is a win/win strategy.
PRESERVING THE PLANET. Adopting environmentally friendly practices reduces our carbon footprint.
Waterborne paints help lower VOC emissions, providing a safer, cleaner environment for employees and
surrounding communities. Reducing materials waste is another way; many shops are taking on aggressive recycling programs, reusing everything from paper to steel; and some shops are even installing solar panels to
reduce their dependence on fossil fuels.
DEVELOPING OUR PEOPLE. Perhaps the real value in this definition of sustainability is the emphasis on developing people. Thad Moody, who along with his brother Shawn, are the leaders of Moody’s Collision Centers;
they believe a sustainable business is based on the development and involvement of its people. With five locations
in Maine, Moody’s recently became an employee stock ownership plan, or ESOP, business, which ensures
co-workers have a vested interest in the success of the business.
Says Thad, “One of Moody’s business goals is for our co-workers to never have to worry about their jobs. As
an ESOP, our co-workers are working together toward a common goal – the sustainable success of our commonly
owned business.”
Yes, sustainability matters, and when sustainable processes are put into place, the benefits seem to grow and
multiply. By working together, we can create a future where our planet, its people, and our businesses will prosper.

Mike Shesterkin is Manager, Sustainability and
Business Process Improvement for AkzoNobel Car
Refinishes, North America. Based in Troy, Michigan, he
can be reached at michael.shesterkin@akzonobel.com.

Autowave® – the natural choice
for efficiency

Our focus – your success
Want to become a greener bodyshop, but concerned about the impact on business? Now
there’s the Sikkens Eco-efficient system from AkzoNobel. This state-of-the-art range of waterborne and low VOC products enhances productivity and is environmentally responsible. What’s
more, we offer a wealth of expert advice and support to smooth your transition to greater
eco-efficiency. And that’s good for your business and for the environment.
Sikkens – people best at enabling bodyshop profitability

